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BACKGROUND
There has never been a better time to be a female entrepreneur.
Female entrepreneurs are making their mark across many industries,
inventing and recreating a plethora of products to suit the digital-era
consumers. Modern-day women treasure their independence, are able
to multi-task and take new approaches to business, while working
within the constraints of their multi-faceted roles of being mothers,
homemakers, bread-winners, spouses, etc. Resilient and strong
women are getting out of their comfort zones, to take calculated
risks, face huge challenges and seek funding to start and sustain their
businesses. With sufficient support from mentors and strong networks
of information sharing, female entrepreneurship will continue to grow.
Successful business women serve as role models to inspire more
women to venture into entrepreneurship. Their success stories will
encourage others not to give up. With passion, grit and hard work,
together, women can achieve more.
Alvina Khoo, as a conscientious lady, never fails to show care and
concern as well as to ensure the well-being of people around her, be
they staff, customers or students. Despite her success, her demeanour
is humble and people feel comfortable around her. Alvina is an active
community leader, having volunteered with the United Nations High
Commissioner for Refugees (UNHCR) and has a Masters in Business
Administration (MBA) Degree from the University of Hull, UK. With 14
years of managerial experience in the travel and hotel industries, she is
also a member of Singapore’s key business associations and a previous
Vice-Chairman of the School Advisory Committee, Woodlands
Ring Secondary School (MOE). Her passion to educate and inspire
young people is evident in her setting up of a system of family-style
education, tuition, and guardianship - she manages her business with
zeal and positivity. These traits help her to ensure the development
and sustainability of EduCare4u Pte. Ltd.
EduCare4u Pte. Ltd. is a professional education management company,
specialising in overseas education and personalized services. The
company provides quality and comprehensive education services for
foreign students, such as:
•
Guardianship
•
Homestay
•
Tuition
•
Daycare
•
Summer Camp
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“A conscientious lady who
never fails to show care and
concern as well as to ensure
the well-being of people
around her, be they staff,
customers or students.”
RECAPTURING THE SPIRIT OF ENTERPRISE

131

•
•

Application to schools
Education Roadmap Consultation

EduCare4u believes in quality teaching and the continual review of
its teaching methods. They place a strong emphasis on the academic
abilities and professionalism of their tutors through their stringent
selection process, and providing training for tutors on how to deal with
weaker students. Apart from monitoring the academic performance
of students, character development is also a focus. Trusted by
international students since their founding in 2002, EduCare4u
helps to reassure worried parents about the hardships faced by their
children studying abroad. This is achieved through their organised
and streamlined processes to ensure the overall welfare of students
is taken care of, and gradually helping them to be independent while
remaining under healthy supervision from EduCare4u’s tutors and
guardians. As such, this extensive value-added approach gives muchneeded assurance to parents of students hailing from various parts of
the world.

“It made me more
determined not to
be left behind in
life and I started
thinking about my
future as an adult,
my career, and my
family.”

GROWING UP
Shantou, a prefecture-level city on the eastern coast of Guangdong,
China, is the hometown of Alvina’s parents. They were virtually
penniless when they arrived in Singapore in 1932. After some time,
her father managed to save enough capital to run a small provision
shop to raise his family of six children. Alvina, being the fifth child, saw
the struggles her parents had to endure to support the family. “I told
myself that I did not want that sort of life when I grow up,” she recalls.
Alvina went to Raffles Girls Primary School and then Outram Secondary
School. She was determined to set her own path and be different as
she believed that one’s circumstances at birth do not determine the
rest of a person’s life if one works hard and believes in oneself.
Due to the lack of funds to go to university, Alvina was compelled to
enroll in Ngee Ann Polytechnic and received her Diploma in Business
in 1983 while simultaneously enrolling for the Chartered Institute
of Marketing (CIMUK), a UK-based professional course. Thereafter,
she had an opportunity to travel and live in Australia for 6 months
working on a cruise boat, leading tours to Australia and New Zealand.
Subsequently, Alvina acquired her MBA in Strategic Marketing from
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the University of Hull, UK. Upon completion of her MBA, Alvina spent
14 years in the travel line. She was the General Manager for World
Express/Pacific Leisure Group in Singapore where she discovered and
honed her skills in business networking. The Group represented many
established renowned entities: the Hawaii Visitor Bureau, Tourism
Canada, Tahiti Tourism, SBM Monte Carlo Hotels & Casino, Best
Western Hotels, American Airlines, National Car Rentals, Outriggers
Hotels Hawaii, Aloha Airlines etc. She was also posted to Hong Kong as
part of her training when she was working for the Hong Kong Tourism
Board. This international exposure enabled Alvina to gain a deeper and
wider perspective on marketing, branding and consumer behaviour.

THE LEAP OF FAITH
The impulse to freedom and self-governance galvanised Alvina to take
a giant step and stirred her entrepreneurial sentiment. She left her
employer and set up a small fruit juice business, “Nutrition Garden”.
Alvina was quick in innovating bold new products and services and
devoted the fruits of her talents and energies to the new business, but
subsequently realised that the food and beverage business was not
her cup of tea. It was difficult for her to break even due to high labour
cost and shop rental, and the business folded after only 9 months. “I
remember how a friend once told me that even if one is financially
restricted, creativity is still the greatest asset one has, and I have never
forgotten those words.”
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“I remember how
a friend once told
me that even if
one is financially
restricted,
creativity is still
the greatest asset
one has, and I have
never forgotten
those words.”

“I am not a born
entrepreneur. I do
what I enjoy and
I like to be free
without being too
stifled by lengthy
meetings or getting
into unending
discussions.”

“I enjoy nurturing
and grooming
children to make a
difference in the
world as the future
belongs to them.”

ROAD TO ENTREPRENEURSHIP
At a tender age of 14, Alvina had already learnt to be independent and
how to deal with boredom, loneliness, and frustration. She directed
all these pent-up energies towards improving herself by going to
the National Library to read books, teaching herself how to swim and
giving free English tuition to her neighbors’ children. As a trained
teacher, Alvina taught English and Business subjects for 5 years at the
National Institute of Commerce and volunteered to coach competitive
swimming in school before she decided to embark as an entrepreneur
in the education sector. “I am not a born entrepreneur. I do what I
enjoy and I like to be free without being stifled by lengthy meetings
or getting into unending discussions. My attention span is short but
once an idea, especially a good one, comes to my mind, I will pursue
it wholeheartedly and turn the ideas that I am passionate about into
a business.”
EduCare4u is essentially an education ecosystem. “I chose this
business primarily because I love children. I enjoy nurturing and
grooming children to make a difference in the world as the future
belongs to them. Enriching their lives and having fun with them,
while receiving a steady income, is my greatest career satisfaction.”
Due to globalisation, less attention is given to the human aspects of
education. Therefore Alvina equips her students with high ethics and
valuable moral standards while grooming them academically.
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“I tried to help
but instead, I was
asked to take on
the task.”

“My first taste
of success came
when one of my
students made it
from last on the
list to one of the
top students in
class and I was
rewarded with
fruits from the
parents.”

“I was simply
looking after two
Thai students
while juggling
a full-time job
selling fruit juice.”
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THE MAKING
The ambition that led Alvina to build EduCare4u was more individual
than familial. From a young age, due to her humble family background,
she had always struggled with financial issues and felt suffocated. She
was desperately-determined do better with her life and have her first
taste of freedom.
In anticipation of where Alvina’s future is going, some of the best
minds in many fields have been tapped to provide their inputs on
the potential of the business. In a sense, the birth of EduCare4u
was by accident when her Thai business associate was looking for
a guardian, homestay, and tuition for his sons who were coming to
Singapore to study. “I tried to help but instead, I was asked to take
on the task.” Hence the groundwork of EduCare4u was established
as a guardianship-cum-family-style homestay for foreign students,
providing ground foundations and innovative directions in their
education as well as emotional and academic support, a home away
from home. “My first taste of success came when one of my students
made it from last on the list to one of the top students in class and
I was rewarded with fruits from the parents.” Subsequently, Alvina
was introduced to another 5 grandchildren. They saw enormous
improvements under her coaching
Intrepid and self-reliant, Alvina had a modest start in establishing
EduCare4u and worked from home, which did not require a massive
amount of capital, while simultaneously managing her full-time job. “I
was simply looking after two Thai students while juggling a full-time
job. Later, I quit my job to focus on looking after the students.” Alvina
took the opportunity and followed her desire to develop the humble
guardianship business.
EduCare4u is more than a business. Improving the material well-being
of their students and guiding their social engagements was a pivotal
part of EduCare4u’s services. “Because it was a very small start-up, I
had to do everything myself, from picking the children up from the
airport, to cooking for them, to spending time with the students. I
also provided regular updates and feedback to their parents abroad
to assure them that their children were in good hands.” Through
favourable word-of-mouth referrals by EduCare4u’s students, Alvina
received another twenty students from Thailand, all of whom have

RECAPTURING THE SPIRIT OF ENTERPRISE

137

now moved on to further their studies in prestigious schools in the
UK such as the University of Manchester, Cambridge University and
Imperial College. Due to these aspects, recommendations from
customers who came from mid to high net worth background became
frequent.

VISION & MISSION
EduCare4u’s vision is to make education accessible to every child
and help them achieve their dreams. Education will help the future
generation to be prepared to deal with underlying problems such as
emotional, psychological and social interactions and contribute to the
larger picture as citizens of the world. “The greatest joy for a teacher
is always the satisfaction from the transformation we make in a child’s
progression from emotional instability to stability and self-confidence.
In their unhappy moments, we listen, get into their world, empathise
with their problems and let them know that what they are experiencing
is normal and that they are not alone. In expressing their pain and
anger, we let them open up and release their emotions gradually. If
children have this connection drilled deep into them, everything they
do stands on this set of foundations. They will carry this as they grow
older and become increasingly independent.”

HERE & NOW
Alvina finds opportunities for self-expression, creativity and
encouragement of entrepreneurship in creating a home-based
product from scratch. While she is looking at global expansion, she
keeps the content localised to help students adapt to the local culture.
From a small start-up, Alvina then gradually added a new product
“Tutor-on-Call”, whereby she had to travel from east to west of the
island to coach foreign students - it was hard work and much overtime
was spent. Over time, Alvina included a daycare service and expanded
her business portfolio to cover school search and eventually came up
with an educational roadmap consultation service. “I saw the struggles
of parents searching through hundreds of websites to find a school
and home-stay for their kids. I knew then that I could step in to make
their search easier and faster - I could be that ‘link’.”
EduCare4u profiles the child and parents based on needs, budget,
English proficiency, natural language ability, hobbies, and parents’
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“In their unhappy
moments, we
listen, get into their
world, empathise
with their problems
and let them know
that what they are
experiencing is
normal and that
they are not alone.”

“I knew then that
I could step in to
make their search
easier and faster
- I could be that
‘link’.”

expectations, then makes recommendations to match the school’s
admission criteria. This saves time and minimises frustrations in their
search for the most suitable choice. Today, EduCare4u operates a
total of 4 home-stay units, supported by a team of tutors and trained
guardians to provide a comprehensive range of services that includes
summer camps, roadmap consultation, school search and guardianship
services. It also organises summer/winter camp programmes and
study tours for educational programmes tailored for young children
from 8 years old to adults group taking English classes at the British
Council.
Currently, EduCare4u is an authorised recruitment agent for the
following schools:

Location

“I saw the struggles
of parents
searching through
hundreds of
websites to find a
school and homestay for their kids.”

Singapore

Malaysia
UAE

School(s)
Australian
International School

Canadian
International School

Stamford American
International School

ISS International
School

SSTC Institute

SHRM College

Barclyne College
International

Kaplan Higher
Education Academy

British Council

PSB Academy

YMCA School

East Asia Institute
of Management

Direct English and St John International School, Kuala Lumpur
Middlesex University, Dubai, home based in London
RECAPTURING THE SPIRIT OF ENTERPRISE
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Strongly dependent on a “referral” system, EduCare4u serves various
clients from banks, investment companies, mid to high net-worth
individuals, property developers, etc. “Most of our clients have only
one child and this is the first time they will be studying overseas. They
enrol their children with us and so have peace of mind when they are
working back home.”

GROWTH AND EXPANSION
Alvina believes that the foundation of every start-up is primarily built
with passion. That was the main driver for her business to materialise
progress. “Combined with hard work and grit, it is sufficient to say that I
pretty much have all that I need to grow my business.” From operating
4 units, owning a freehold commercial property, and growing revenue
to hit $1 million to date, EduCare4u is poised for expansion. As a firm
believer of integrity, trust, responsibility, and teamwork, EduCare4u’s
growth is not only observable in the increase in physical assets and
staff strength, but also in its ability to connect the education dots by
identifying the strengths and potential of students to nurture them
towards success. “I have always believed that education is not just
about having impressive results shown on a report card from a top
school, but more importantly about a person’s character.
“My current plan is to expand my business regionally through
franchising and licensing. By bringing my replicable education services
to overseas markets, we can nurture more children into responsible
adults within the family and society in a borderless world.
Currently, Alvina is working on a franchising and licensing model with
a projected recruitment of 5 to 8 franchisees or licensees from 2019
to 2022. Over the past 17 years, her company has served more than
1,500 students across six countries in Asia and plans to drive summer
camp traffic in Malaysia, Singapore and Thailand. “Our target markets
include Thailand, Indonesia, Vietnam, Myanmar, China, Philippines,
and India. We prefer heterogeneous markets as there are natural
barriers of entry and it would be rewarding to be one of the first to join
the dots of Travel and Education and to expand regionally. We believe
this is a replicable, marketable and sustainable business model.” With
systems in place, Alvina plans to cover the South East Asia region first,
ride on potential partners’ ready infrastructure to make education
accessible to everyone regardless of geographical location, financial
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“Most of our clients
have only one child
and this is the first
time they will be
studying overseas.
They enrol their
children with us
and so have peace
of mind when they
are working back
home.”

“I have always
believed that
education is not
just about having
impressive results
shown on a report
card from a top
school, but rather
about a person’s
character. “

“Through this
regional expansion,
I can carry the
Singapore flag up
high.”

background, and social group. Educare4u is projected to be growing
at a more-than-double digit CAGR for the next five years. We will roll
out to South East Asia and Indo-China markets, riding on the multiplier
effects from the Belt and Road Initiative.
The spike in regional educational demand is evidenced by the increasing
numbers of players entering the business through acquisitions and
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“A man cannot
build walls by
himself. Walls are
built by a team
of people with
similar values and
passion.”

mergers. The middle class is set to expand exponentially and demand
for education outstrips supply. We will see huge opportunities as
overseas education becomes a necessity, not a luxury, as every parent
sees education as the most assured investment and the high-end
customers are searching for this “boutique” and customised service in
line with their lifestyle and experience.

CHALLENGES, COMPETITION & SET-BACKS
Riding on the strong educational branding in Singapore, thousands of
overseas students will continue to flock to this tiny red dot to further
their educational road path. This presents tremendous opportunities
and challenges for entrepreneurship.
As the competition moves up the value chain, it is natural that barriers
of entry will be reduced. Innovation and creative packages are key
ingredients for a sustainable business. The ideation must be supported
by a team of capable staff, adequate finances and perseverance to walk
into the unknown with the recognition that every step brings discovery
and risk. “During moments of uncertainty, I revisit my plan until it
becomes achievable and manageable. Whenever I face unexpected
adversities, I will step back and ask the question of ‘Ambition versus
Ability’. I always keep a timeline for mid and long-term goals before
me.”
High operating costs make it necessary to keep the company lean.
In addition, revenues are generated by offering diverse services to
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“Whenever I
face unexpected
adversities, I will
step back and ask
the question of
‘Ambition versus
Ability’.”

“But, I knew that if
there is a will, there
will be a way.”

clients, including summer camps and intensive language lessons.
Alvina believes a key factor underpinning her ability to stay afloat
through challenges is her passionate staff and their commitment to
the children they serve. She believes in focusing on the development
of children, and not compromising on this in the name of other
motives such as greater profit margins. Recently she has opened an
outlet in the western part of Singapore to test the prospects of her
franchise; it has met with considerable success. The skill-sets ranging
from counselling, profiling and delivering the brand promises are
shared with the staff, so the team grows together as a unified force.
For Alvina, her ultimate challenges are finding the right partners,
financial resources and reliable staff with a wide range of skills, as well
as like-minded people with tenacity to work towards similar goals.
In today’s globalised and urbanised world, many people consider
making money their priority which is self-centered but completely
fathomable. “A man cannot build walls by himself. Walls are built by
a team of people with similar values and passion. I hope that my team
will successfully build character and heart in out students because in
due course, our students will make up the future generation. ”

HIGHS & LOWS
“As the saying goes
- when the going
gets tough, the
tough gets going.”

“My lowest moment was when my husband passed away six years ago
and I lost my buddy and most loyal supporter. We started the business
together and he was with me through the hard times. Suddenly, I
found myself having to simultaneously be a father and mother to
my children and to think like a man. I was lost and faced a mountain
of debts. I had to convince one of my teachers to stay with me to
sustain the business. To pay off some of the debts, I sold off much of
my jewellery and worked even during my husband’s funeral because
I needed every single dollar received. Frankly, I did not have much
time to grieve for the loss of my beloved husband as I was just busy
sustaining the business.”
However, despite being strong on the outside, Alvina crumbled
internally, which led to a point of breaking down. “But, I knew that if there
is a will, there will be a way.” Combined with strong determination and
optimism, Alvina managed to overcome these challenges. Certainly,
it was through these tough times that she learned hard lessons which
allowed her to emerge as a stronger individual. “As the saying goes when the going gets tough, the tough gets going. I told myself, my
RECAPTURING THE SPIRIT OF ENTERPRISE
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children needed me as well as the students under my care, so I must be
strong for them. This experience taught me that nothing is impossible
once we have a job to do, a responsibility to complete.”
Individualised attention to each child’s needs and expectations has been
a key takeaway from years of experience with the business. Each child
is carefully profiled and an individualised roadmap is constructed in
collaboration with their parents. This customer-centered approach has
built up trust in the business.
To take it to the next level, Educare4u needs to build multi-channel
products, both horizontally and vertically, and create multiple revenue
streams to prepare for uncertainties caused by globalisation and IT
disruptions. This will create a strong off-line base to provide a suite of
elegant products to cater to the individualised appetite of the high-end
customers.

HIGHLIGHT & ACHIEVEMENTS
Entrepreneurship is the process of achieving meaningful returns with
limited means while leveraging on others’ resources and growing
together with them. Alvina’s proudest moments in business are when
she receives positive feedback or hears success stories coming from
students previously mentored by her. “The best moments are when I
have changed the child’s life both academically and personally. It is not
just about their grades and report cards, but about their entire life and
how they feel about themselves. The sense of fulfillment when I see my
efforts bear fruit in the lives of others is quite rewarding.”

“The lessons
learnt each time
I failed acted as
a foundation for
any improvements
and enhancements
made to my
business.”

“Integrity is also incredibly important in running a business. While making
profits may be integral to a business, an entrepreneur needs to know that
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business ethics is very important. They should not resort to dishonest
business practices to reap profits. A business without integrity would
be unsustainable. A business that can successfully cheat its first few
customers will eventually suffer a bad reputation which can spread
quickly. The downfall comes when potential customers are turned off
and revenues suffer. That means that most of the entrepreneur’s prior
efforts go to naught in the face of huge losses, which could have been
avoided through ethical business practices.

“The sense of
fulfillment when I
see my efforts bear
fruit in the lives
of others is quite
rewarding.”

CONCLUSION

TO FUTURE ENTREPRENEURS
“Without hard work and perseverance, it is almost impossible to succeed,
as the entrepreneurial journey is never smooth sailing without setbacks.
It is said that failure is the stepping stone to success; one should never
consider failure as the end, but rather the start of something new. We
can learn from our failures. From there, we must pick ourselves up
and persevere towards achieving the goal of business success and
fulfillment.”

“They should not
resort to dishonest
business practices
to reap profits. A
business without
integrity would be
unsustainable.”

“It is said that
failure is the
stepping stone to
success; one should
never consider
failure as the end,
but rather the start
of something new.”

“Simplicity and
integrity are
two of the most
important values.”

Alvina places great emphasis on factors that would affect the quality of
her business such as responsibility, safety, health and most importantly
grooming the students whilst inculcating in them very important
values. “Simplicity and integrity are two of the most important values.
These values cannot be bought with money but through time spent
together communicating and educating them. Since I have decided to
pursue my goals I will pursue them with zest, confidence, and passion
and be prepared to face uncertainties and risks.”
“I am quite decisive and a risk taker. I believe in myself and will take
responsibilities for my actions. If I make a mistake, I will be pragmatic
to cut losses and move on. That to me is extremely important as the
mistakes shaped my business today and without them, I probably
would not have succeeded.”
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